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2. OURINTEGRATED BUSINESS
MODE]L

Maximising revenue
collection for Government
to enable achievement

of national priorities and
value creation

Our strategic focus is to
leverage on our strength
and opportunities to
achieve key priorities whilst
addressing our weaknesses
and threats

Legislative frameworks,
Policies, Procedures

and Standards which
determine our scope of
work

Creating value for our
stakeholders through
strong relationships/

partnerships

Resources are mobilised
within our organisational
structure to deliver
services through a variety
of channels




